BEYOND BOX-CHECKING:

Intentional Implementation for Chang

Carly McCollow, LMSW
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Common Traps

‘] SEPTEMBER 2023
10:30am - 12:00pm

~ B e Responsive, not
CARLY McCOLLOW = proactive

LMSW (she/her)

e Regressingto
individualism -

Carly McCollow, LMSW (she/her) supports schools and

organizations in healing harm and connecting around shared “ ) S )
humanity. She coauthors the NJ State Bar Foundation’s Tha t S the ’ r ] Ob
restorative justice workshops, and facilitates those and other

antiracist and trauma-informed workshops in schools and

districts across New Jersey. Carly currently coaches and () LOSi ng Sight Of the

facilitates through her practice Holding Space, provides clinical

services through Liberation-Based Therapy, facilitates with b " " t
Ampersands RJ, and lectures at Yale University. I g p I C U re
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HOLDING SPACE

= Goals

In this session, we will explore this intersection of the
personal and professional, identify practical strategies
to ensure we’re applying the knowledge offered here in
our daily lives, and plan how to engage other school
stakeholders to undertake these changes.

To identify multiple sources of
motivation to fuel our engagement in
equity work throughout this school
year

To identify holistic and practical
methods of integrating this learning

into our professional practice

To familiarize ourselves with resources
that can increase buy-in and action
beyond just the school-based mental
health team
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Agenda

10:30am-12pm

Welcome, introduce myself,
goals, share agenda v

Sustaining our motivation

Getting real about challenges

to implementation

Strategy & resource share

Q&A (15 min)
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http://www.youtube.com/watch?v=a7Vs1Ovio28&t=392

Locating Your Motivations
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HOLDING SPACE
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Interview
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Dr. Charles Barrett, PhD, NCSP & Tiffany Lee (@schoolpsychtiffany)
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Drawing on his experience as a school psychologist, It's Always About The
Children is 2 window into Charles Barrett’ passion for serving students and
philosophical crientation to public education. Using anecdotes to illusirate
theoretical constructs such as Maslows Hierarchy of Needs, Bronfenbrenner’
Ecological Systems Theory, behavioral consultation,  non-discriminatory
assessment, social justice, and systems change, this informative narrative is
filed with effective strategies for clinical practice. To facilitate personal
réflection and small group discussion, questions and Resources for
Professiond] Learning are included at the end of each chapter: An excellent
compendium for educators—particularly school psychology graduate
students, faculty, and practitioners—this book wil encourage and inspire
indivicuals in their service to children, families, schools, and communites.

Charies AqBartstt PHBANCSP s & school
psychologist with Loudoun County Public
Schools. Additionally, he %an adjunct lecturer
atNorthern Virginia Community College znd in
the Graduate School of Education at Howard
University. - Actively involved  vith
psychology at the local, state, and national
levels, Charles holds several leadership roles
and was elected as the Virginia Delegate to the
National Association of Schagl Psychologists
Leadership Assembh

linguistically diverse students with
September 2016, Charles  received!

and communities. Charles and his family reside in Nort

CAB Publishing Company, LLC

PO Box 422 + McLean, VA 22101 il 90000 >

Twitter @CABS397
Instagram @charlesabarrett

www.charlesbarrett.org 9780692" 174579
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http://www.youtube.com/watch?v=xnT7DrQTAZ8&t=646

Common Traps o222 Useful Strategies

Responsive, not proactive Proactwe., universal
Interventions as part of

school culture/safety

Regressing to individualism
“That’s their job” Shared language & knowledge

Walk the talk

(micro «— macro)

Losing sight of the big picture




Trauma, Proactive Strategies, Co-Regulation

e Shared
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JOE BRUMMER
WITH MARGARET THORSBORNE

FOREWORD BY
JUDY ATKINSON

BUILDING
A TRAUMA-
INFORMED
RESTORATIVE
SCHOOL

SKILLS AND APPROACHES FOR
IMPROVING CULTURE AND BEHAVIOR

The

Re-Set
Process

TRAUMA-INFORMED
BEHAVIOR STRATEGIES

Dyane Carrere
with Wynne Kinder
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" (ulturally Responsive Teachmg

THE BRAIN

Promoting Authentic Engagement and Rigor
Among Culturally and Linguistically Diverse Students

Laretta Hammond
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Restorative Justice & Equity

|
Coachi.ng
for K, quity

ABOLITIONIST TEACHING AND THE
PURSUIT OF EDUCATIONAL FREEDOM

BETTINA L. LOVE
ELENA AGUI



https://www.njspotlightnews.org/2019/02/19-02-15-analysis-enrollment-stats-show-lack-of-diversity-in-front-of-nj-classrooms/
https://drive.google.com/file/d/139MtlS3Cn4jRdkaDMRhAAULoqAYNKr9U/view?usp=sharing
https://drive.google.com/file/d/139MtlS3Cn4jRdkaDMRhAAULoqAYNKr9U/view?usp=sharing



http://www.youtube.com/watch?v=pB0GGBomW2w&t=455

More of, Lessof, then Try new

mI | | NEW




Practical Implementation

Individual Collective/Collaborative

Seek out an accountability partner/coach

outside of your school/district
- Another participant from this series!

- Accountability partner inside
school/district

- Another student from your program - Adult Equity Councils / Restorative Justice
- Calendar windows of time Teams

- Journal (5 min) - School Culture/Climate and Safety Teams

- Process Recordings

- Incaratschool after parked - Staff PD

- Incar after school before driving - Offering opt-in sessions (before school,

- Incarincarwhenarrive at home lunch, after school) around theme

- Before/after something you have to do

regularly

- Visuals

- Posters, quotes, books

- Social media
- Auditory

- Playlist in office, during commutes
- Podcasts you listen to on (day of week)’s
commute



Q&A
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HOLDING SPACE
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carlykmc@gmail.com

www.holding-space.co
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